





to the Ohio Rules of Professional Conduct and
background reading.

have instructed new lawyers to refrain from sending
text messages during important organizational
meetings. Supervisors exacerbated by long, detailed
e-mails from new lawyers with complicated legal

Lawyer to Lawyer Mentoring is based on in-person

. . . . even the latest technology has its limitations.
meetings, and Millennials need to realize that much &y
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Mentoring and today’s legal
employers

Mentoring is more important to today’s legal em-
ployers than ever, especially in its ability to build
community. Moreover, mentoring is a two-way
street, and this new generation may lead experi-
enced lawyers to ways to address our profession’s
current shortcomings.

The pressures of the billable hour and the increas-
ing competitiveness of the marketplace have di-
minished the sense of community in the legal
field. Mentoring can reconnect the members of
our profession. When successfully implemented by
an employer, mentoring significantly contributes
to work satisfaction and employee retention.’” Sev-

September/October 2008

enty-five percent of mentors surveyed from the
Lawyer to Lawyer Mentoring pilot indicated that
mentoring contributed to an increase in job satis-
faction.'” As one mentor explained, mentoring
“[h]elped me feel that I was doing more than just
my job each day, but helping someone else to
hopefully get more out of her career.”

Law firms and legal organizations are encouraged
to integrate Lawyer to Lawyer Mentoring with
their established mentoring programs. If an em-
ployer does not have a mentoring program,
Lawyer to Lawyer Mentoring provides an casy and
excellent way to establish one. By awarding new
lawyer training credit to new lawyers and CLE
credit to mentors at 1o cost to participants,
Lawyer to Lawyer Mentoring allows employers to
more easily justify time away from billable hour
demands. (Some firms committed to mentoring
have adopted creative ways to record time for
mentoring, recognizing its value even if the time
cannot be billed to a client.)'

Where new technology, international interests and
emerging interdisciplinary fields are changing the na-
ture of the law practice, mentors may especially ap-
preciate mentoring as a way to leave a legacy—a part
of themselves that will carry on in the future of the
profession. In fact, older attorneys may serve as more
natural mentors to this new generation, as Millenni-
als share more common values and personality traits
with the Baby Boomers and members of the World
War IT Generation than they do with their immedi-
ate predecessors, labeled Generation X."

Millennials may provide additional ideas for
restoring our profession’s sense of community by
drawing on their natural inclination for teamwork,
inclusiveness and pursuit of civic duty. If the pro-
fession works with them in an effort to decrease
the disconnection and isolation that some attor-
neys experience in their day-to-day practices, we
should be able to restore a greater sense of con-
nectedness in the legal ficld.

Millennials in mentoring relationships may also
boldly lead the legal profession into the application
of new technologies, if encouraged to do so. The
business sector has already recognized this potential.
Companies like Proctor and Gamble and Siemens
have set up tutoring relationships for middle-aged
executives, where young employees help established
executives navigate the Internet. General Electric
matched 1,000 managers to 1,000 young newcom-
ers and learned that this new generation understood
new technologies better than General Electric’s
brightest employees.'® The legal profession will need
to embrace technology more quickly than it has in
the past to remain competitive in the modern busi-
ness world, and this generation of new lawyers is
eager to show us how.

Continued on page 32.
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New lawyer eligibility
To participate, new lawyers must:
* Be admitted to practice law in Ohio

and register for active status within 30
days of their admission ceremony;

* Submit a New Lawyer Application within
60 days of their admission ceremony;

* Practice law in Ohio or intend to prac-
tice law in Ohio;

* Be subject to the new lawyer
training requirement.

New lawyer training credit

New lawyers who participate in Lawyer
to Lawyer Mentoring receive new
lawyer training credit. Effective Nowv. 1,
2008, new lawyers must complete by
the end of the new lawyer’s first full
CLE reporting period':

o Three hours of classroom instruction in
professionalism, law office management,
and client fund management and

* Lawyer to Lawyer Mentoring Program or

e Nine hours of classroom instruction
that has been approved as a new
lawyer training activity.

Mentor eligibility

To participate, mentors must:

* Be admitred to practice law in Ohio for
not less than five years;

* Be registered active and in good standing;

* Have a reputation for competence and
ethical and professional conduct;

* Never have been suspended or dis-
barred from the practice of law in any
jurisdiction, nor have voluntarily sur-
rendered their license to dispose a
pending disciplinary proceeding;

* Not have been otherwise sanctioned in
any jurisdiction during the 10 years
preceding nomination as a mentor;*
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* Not have a formal disciplinary com-
plaint pending before the Supreme
Court of Ohio;?

* Carry professional liability insurance
with minimum limits of $100,000 per
occurrence and $300,000 in the aggre-
gate, or its equivalent. Government at-
torneys, in-house counsel for a
corporation, lawyers employed by a non-
profit agency, or lawyers mentoring in-
house are exempt from this requirement.

CLE credit

Mentors who participate in Lawyer to
Lawyer Mentoring receive 12 hours of
CLE credit.

Required meetings

Participants must complete nine hours of
mentoring during the course of six in-
person meetings. The mentoring term
lasts one year.

Pairing new lawyers with mentors
Ways new lawyers are matched with mentors:

* New lawyers review a pre-approved
mentor list on the Supreme Court’s Web
site, which contains individual mentor
information, including areas of practice,
size of firm or legal organization, geo-
graphical location, educational back-
ground, bar association membership,
civic activities, hobbies and interests,
and special skills. New lawyers then sub-
mit their top three mentor nominations.

* New lawyers may approach any attorney
who meets the program requirements
and ask him or her to be a mentor. If the
mentor agrees, the new attorney submits
a mentor application along with the ap-
plication to the program.

* A law firm may integrate Lawyer to
Lawyer Mentoring with the firm’s es-
tablished mentoring program. In such
cases, the law firm may submit a list of
proposed mentor-new lawyer matches,
which will generally be approved.

Mentoring plan

A mentoring plan is created at the first
meeting between a new lawyer and men-
tor. A few examples of the 40 topics from
participants may choose:

* Dealing with difficult clients;

» Working with support staff;

* Proper handling of client funds;

* Preparing for depositions;

* Balancing career and personal life;
o Strategies for client development;

* Common malpractice and
grievance traps;

* Time management; and

* Long-term career planning.

Cost to participate
There is no cost for new lawyers or men-
tors to participate.

For more information, please visit the
Lawyer to Lawyer Mentoring Program’s
Web site at www.supremecourtofohio.gov/
mentoring. B

Endnotes

Lawyers admitted to practice in the sec-
ond year of their CLE reporting period
have until the end of their subsequent
CLE reporting period to complete new
lawyer training.

2For the purposes of the program,
“sanctioned” means subjected to disci-
plinary action and includes public repri-
mands or private sanctions that occur in
jurisdictions that impose them. Such
sanctions also include administrative
suspensions resulting from a deficiency
in CLE hours or a failure to renew at-
torney registration in a timely manner.

3If a formal disciplinary complaint is
pending, a mentor nomination will be
deferred until the final disposition of the
formal complaint.
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Menioring’s greatest promise—
increasing professionalism

Scholars, bar associations and judges are starting to
realize the potential mentoring has to improve pro-
fessionalism. A 2001 survey of 1,201 South Carolina
attorneys admitted to practice since 1994 showed
that “significant development of a lawyer’s profes-
sional character occurs after law school in the first
years of practice,” and “mentors play a role in the
professional character development process.”'” The
Lawyer to Lawyer Mentoring curriculum, which fea-
tures cites to the Ohio Rules of Professional Con-
duct, along with discussion questions about how
these rules are followed in practice, is specifically de-
signed to introduce professionalism issues into the
conversations between new lawyers and their men-
tors. Ideally, mentoring should give mentors 2 mo-
ment to re-examine how they approach the practice
of law and the example they have set for the newest
members of the profession.

As one mentor from the Lawyer to Lawyer Mentor-
ing pilot commented, “Revisiting the fears/anxi-
eties of a young attorney has forced me to be
reflective of how I approach my practice. It’s also
made me realize how I don't necessarily do whar 1
preach.” Another mentor stated, “I found myself
being reminded of the importance of ethics and
professionalism, of treating ‘law’ as a profession,
not a business, and [of] the personal satisfaction of
being able to share my experiences while helping
someone else.” Mentoring might be the simplest
yet most powerful way to improve professionalism
in Ohio lawyers.

Lawyer to Lawyer Mentoring is a nationally recog-
nized program, supported by an in-depth curricu-
lum and administered on a statewide basis.
Mentoring has tremendous potential to acclimate
the newest generation of lawyers to our profession,
while strengthening the legal community as a whole.
There has never been a better time for mentoring
than now. m
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Endnotes

'Ohio’s Lawyer to Lawyer Mentoring Program

) ) g 'rog
was one of three statewide programs featured at
“Mentoring: The Future of the Profession,” a na-
tional conference hosted by the Nelson Mullins
Riley & Scarborough Center on Professionalism
in March 2008. Georgia was the first state to de-
velop a statewide mentoring program as an inte-
gral part of its new lawyer training and its
assistance in the development of Ohio’s program
is deeply appreciated.

*South Carolina, Texas, Alabama and Kentucky have
statewide mentoring program pilots; Florida has a
mentoring program in development; Utah,
Louisiana and other states are exploring the possibil-
ity of starting statewide mentoring programs.

*William M. Sullivan et al., Educating Lawyers:
Preparation for the Profession of Law 13-24 (2007).
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Developmental Relationships in Organizational Life
(1985).
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ment Section, 5 (August 2004).

""Connecting Generations, at 180. Baby Boomers
have been defined as the generation born between
1943 and 1960, and Generation X as the generation
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